
 

Sunapee Selectboard Meeting Agenda
June 30, 2026

 

SUNAPEE SELECTBOARD  
2027 BUDGET PLANNING SESSION AGENDA 

TUESDAY, JUNE 30, 2026 
9:00 AM- TOWN OFFICE MEETING ROOM 

1. CALL SELECTBOARD MEETING TO ORDER

2. REVIEW OF ITEMS FOR SIGNATURE:

USE OF FACILITIES:
• Use of Facilities: Dewey Field – Birthday Party - Amanda Hughlock – June 29th ,  

Recreation – Loading of Fireworks on Barge – July 5th ,  2026, 7:00 am – 9:00 am
• Use of Facilities: Safety Services Building – Friends of the Abbott Library - Annual 

Pancake Breakfast – July 4th, 2026, 7:00 am – 11:00 am

3. SELECTBOARD DISCUSSION
a. Mission & Priorities Workshop

i. Purpose: Re-engage Sunapee Selectboard in strategic planning process 
catalyzed in 2024.

ii. Desired Outcomes:
1. Alignment around a Selectboard Mission Statement
2. Re-Align around Priorities to support 2027 budgetary decision 

making; building off the work from the 2024 strategic planning 
sessions

iii. Mission Dialogue
1. Looking Back: Summarizing the previous work down around the 

Mission and Vision
iv. Building a Mission Statement

4. Draft Town of Sunapee Selectboard Mission Statement

b. Re-Engage 2024 Strategic Work Plan
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