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SUNAPEE SELECTBOARD  

 WORKING SESSION AGENDA 

Monday, March 23, 2026  

9:30 AM-1:30 PM  

TOWN OFFICE MEETING ROOM 

 

1. CALL SELECTBOARD MEETING TO ORDER 

2. REVIEW OF ITEMS FOR SIGNATURE: 

USE OF FACILITIES 

• Use of Ben Mere Bandstand – Lake Sunapee United Methodist Church – Easter 

Sunrise Service – April 5, 2026 – 6:00 – 7:00 AM 

• Use of Safety Services Building – Becker Training – 2026 EMT Training – 

March 24, 28, 31; April 7, 14, 28; May 5, 12, 26; June 6, 9 – 6:00 – 10:00 PM 

 

3. SELECTBOARD ACTION 

• Sign 2025 Municipal Assessment Data Certificate 

 

4. PRIORITY SETTING AND WORK PLANNING  

• Purpose: To establish shared priorities for the year while recognizing current 

workload, competing demands, and operational constraints. 

• Overarching Priorities 

• Operational Realities and Constraints  

• Ordinances & Policy Updates  

• Key Focus Areas 

• Balancing Strategic vs. “In-the-Weeds” Work 

• Next Steps 

 

5. UPCOMING MEETINGS: 

• March 24: Abbott Library Trustees Meeting – 5:00 PM-7:00 PM 

• March 25: Energy Aggregation Committee Meeting – 5:30 PM-7:30 PM 

• March 26: Water and Sewer Commission Meeting – 5:30 PM-6:30 PM 

• March 26: Zoning Bord of Adjustments Meeting – 7:00 PM-9:00 PM 

• April 02: Zoning Bord of Adjustments Meeting – 6:30 PM-10:00 PM 

• April 06: Selectboard Meeting – 6:30 PM-10:00 PM 

 


