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Sunapee Selectboard Meeting Minutes  

February 23, 2026 

SUNAPEE SELECTBOARD 

MEETING MINUTES 

TOWN OFFICE MEETING ROOM 

FEBRUARY 23, 2026, 6:30 p.m. 

 

 

Present: Chair Suzanne Gottling; Selectboard Members Aaron Whipple and Frederick Gallup 

 

Absent: Vice Chair Jeremy Hathorn; Selectboard Member Anthony Dolan 

 

Also present: Shannon Martinez, Town Manager; Allyson Traeger, Land Use Coordinator 

 

 

1. CALL SELECTBOARD MEETING TO ORDER 

Chair Gottling called the Selectboard meeting to order at 6:30 p.m. 

 

2. REVIEW OF MINUTES 

 

MOTION to approve the minutes of the February 9, 2026, Selectboard meeting as 

presented made by Selectboard Member Whipple, seconded by Selectboard Member 

Gallup. Motion carried 3-0-0.  

 

3. REVIEW OF ITEMS FOR SIGNATURE 

 

USE OF FACILITIES 

• Use of Safety Services Building – Division of State Police/Marine Patrol – Boating 

Education Class – May 2, 2026, 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Division of State Police/Marine Patrol – Boating 

Education Class – June 6, 2026, 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Sunapee Gardeners – 2026 Monthly Meetings –

April 14, May 12, June 9, July 14, August 11, September 8, October 13, 3:00 – 5:00 

PM 

• Use of Safety Services Building – Sunapee Fire Department Association – 2026 

Monthly Meetings – April 14, May 12, June 9, July 14, August 11, September 8, 

October 13, November 10, December 8, 8:00 – 10:00 PM 

 

CHECK MANIFESTS & INVOICE BATCHES 

• General Fund – $283,604.45 

• Hydro Fund – $1,997.16 

• Water Department – $783.91 

• Special Recreation Fund – $2,642.00 

 

Town Manager Martinez has reviewed and certified that the listed manifests, totaling 

$289,027.52, represent valid and properly processed charges for goods and/or services 

received by the Town of Sunapee. These charges have been verified as appropriate prior 

to submission to the Selectboard. 
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MOTION to approve the Items for Signature made by Selectboard Member Gallup, 

seconded by Selectboard Member Whipple. Motion carried 3-0-0.  

 

RAFFLE PERMIT APPLICATION  

• Friends of the Abbott Library – July 4, 2026, Sunapee Safety Services 

 

MOTION to approve the Raffle Permit Application made by Selectboard Member 

Gallup, seconded by Selectboard Member Whipple. Motion carried 3-0-0.  

 

APPROVED LAND USE PERMITS 

Since the last Selectboard meeting, permits were approved, including 1 Alternative Energy 

System CZC and 4 Short-Term Registrations.   

 

4. APPOINTMENTS 

 

6:35 PM – Public Hearing: Fee Schedule Amendments 

Chair Gottling opened the public hearing.  

 

Ms. Traeger presented the updated fee schedule, noting the last changes were made in August 

of 2025.  

 

She reviewed changes in fees for the Recreation Department, Transfer Station, General 

Government, Police Department, Land Use Department, Fire Department, and Library. Some 

fees are already being charged; they have been added to this schedule to provide all fee 

information in one place.  

 

• Fees for the Transfer Station have increased 10-12% due to the increased cost of 

disposing specific items left at the Transfer Station; this does not include regular 

household trash.  

• The boat launch authorization permit fee was authorized in April as part of the boat 

launch ordinance update.  

• Use of Facilities: a non-resident fee is on the application for use of facilities, although 

it has not been charged. A cleaning fee can be applied, should it be needed.   

• Police Department Special Services Detail fees have been increased to account for the 

change in personnel costs.  

• Land Use Department: Residential changes and alterations fees have increased to 

account for the amount of administrative work involved in reviewing and processing 

these. Short-term rental registration and renewal fees are proposed to decrease with 

the implementation of the OpenGov software. The newspaper notice fee for Planning 

and Zoning has increased to cover the cost of posting public meeting notices as 

required by the RSAs.  

• Fire Department: Fireworks permit fees were broken out into Class B and Class C 

permits. Hourly fees for fire detail with large and small apparatus were broken out.  

• Library fees are set by the Library Trustees; the Selectboard does not approve these. 
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Ms. Traeger explained that all fees are subject to a 10% yearly increase at the discretion of 

the Selectboard. She recommended the fee changes be put into effect as of March 1, 2026.  

 

Chair Gottling asked for public comment.  

 

Lisa Hoekstra asked clarifying questions about biomass disposal, boat launch authorization 

permits, parking ticket late payment fee, and short-term rental registration fees. 

 

Chris Whitehouse questioned the fee to put Right-to-Know documents on a thumb drive and 

asked why documents cannot be emailed. He questioned the Board's ability to increase fees 

without noticing a public hearing. He questioned the timing of charging late fees for parking 

tickets and asked why fees cannot be increased to cover costs.  

 

David Andrews was complimentary regarding the transparency provided by this fee 

schedule. He suggested adding auto registration fees to the fee schedule for transparency, 

even though they are regulated by the state.  

 

Chair Gottling closed the public hearing.  

 

MOTION to accept the changes in fees as presented at this meeting on the fee schedule 

made by Selectboard Member Gallup, seconded by Selectboard Member Whipple.  

 

Discussion: Selectboard Member Whipple noted the benefit of passing costs to the 

consumers of services instead of those costs being included in the budget.  

 

Motion carried 3-0-0.  

 

MOTION to approve implementation of the fee changes as of March 1, 2026 made by 

Selectboard Member Gallup, seconded by Selectboard Member Whipple. Motion 

carried 3-0-0. 

 

6:50 PM – Public Hearing: Acceptance and Expenditure of Unanticipated Revenue – 

Local Hazard Mitigation Plan Grant 

 

Chair Gottling opened the public hearing. 

 

David Cahill, Assistant Emergency Management Director, appeared before the Board and 

explained that the Hazard Mitigation Plan needs to be updated. The Upper Valley Lake 

Sunapee Regional Planning Commission is willing to take this on. Board approval is needed 

to apply for a state grant to receive $9,843 towards the $13,000 cost. $3,000 will be paid 

from the budget, and $281 of in-kind costs will be absorbed by the Department.  

 

Chair Gottling asked for public comment; there was none. 

Chair Gottling closed the public hearing.  
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MOTION to accept and expend unanticipated revenue from the State of NH 

Department of Safety, Homeland Security and Emergency Management Hazard 

Mitigation Grant Program in the amount of $9,843.75 for the purpose of updating the 

Town’s Local Hazard Mitigation Plan and to accept that the total cost of this project 

will be $13,125.00 in which the Town will be responsible for a 25% match ($3,281.25) 

made by Selectboard Member Gallup, seconded by Selectboard Member Whipple. 

Motion carried 3-0-0. 

 

MOTION to authorize the Town Manager to enter into contracts or agreements on 

behalf of the Town of Sunapee with the Federal Government, the State of New 

Hampshire, and any of their agencies or departments, and further authorize the Town 

Manager to execute any documents deemed desirable or necessary to manage the 

fiduciary responsibilities of the Town of Sunapee. Pursuant to RSA 37:6, the Town 

Manager has charge of the letting, making, and performance of all contracts for work 

done in the Town. This authorization shall remain in full force and effect for the 

duration of Shannon Martinez’s service as Town Manager of Sunapee, New 

Hampshire, or until the expiration or rescission of this authorization. Made by 

Selectboard Member Gallup, seconded by Selectboard Member Whipple. Motion 

carried 3-0-0. 

 

5. PUBLIC COMMENT 

Chair Gottling opened public comment. 

 

Chris Whitehouse continued his earlier comments regarding the Town not emailing 

documents in response to Right-to-Know requests. He expressed his opinion on the budget.  

 

Chair Gottling closed public comment.  

 

6. SELECTBOARD ACTION 

 

New London Hospital Partnership 

Town Manager Martinez reported the Town has secured a lease with the New London 

Hospital for $18,000 annually for their use of the Town Safety and Services Building to park 

the ambulance and for office space.  

 

MOTION to approve the 2026 New London Hospital Ambulance Parking Lease 

Agreement made by Selectboard Member Gallup, seconded by Selectboard Member 

Whipple. Motion carried 3-0-0.  

 

Deputy Town Clerk / Tax Collector Appointment (Temporary Appointment) 

Tax Collector Joshua Boone has asked that the Board appoint Betty Ramspott as the Deputy 

Tax Collector through the end of March to help with Town Elections. The Board thanked 

Ms. Ramspott for her willingness to help. 
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MOTION to appoint Betty Ramspott as the Deputy Tax Collector through the end of 

March 2026 made by Selectboard Member Gallup, seconded by Selectboard Member 

Whipple. Motion carried 3-0-0.  

 

Request to Approve the Donate Life Flag to be Flown in Sunapee Harbor 

MOTION to approve flying the Donate Life flag in Sunapee Harbor made by 

Selectboard Member Gallup, seconded by Selectboard Member Whipple. Motion 

carried 3-0-0.  

 

7. TOWN MANAGER REPORT 

Town Manager Martinez shared the Town Manager report, adding the following: 

• She noted that Sunapee is part of the Education Coalition 2.0, which is in opposition 

to the core elements of HB 1800 and HB 1787, and reviewed the bills' contents.  

• She requested permission to spend legal fees on researching the state of affairs 

pertaining to the small bridge next to Hoptimystic Brewing. The Board discussed 

whether a use of facilities permit could be issued to address this temporarily, and how 

consumption of alcohol on Town property would be addressed. They agreed this 

expenditure would be appropriate.  

• The Advisory Budget Committee (ABC) has asked that the budget season start earlier 

to allow for more time to meet with the departments and learn more about them as 

they develop the 2027 budget. The Board discussed the role of the ABC. 

• She reported that concerns have been raised that the ordinances are not aligned with 

things that are being approved. She noted the need for the ordinances to meet the 

needs of the community and that they are fit for purpose. The Board agreed to 

consider the pain points and ensure that department heads are being set up for 

success. Police Chief Cobb will meet with the Board to begin this discussion. 

• She reported that approximately $400,000 will be returned to the Unrestricted Fund 

Balance. She commended the Staff for their work to achieve this.  

 

8. SELECTBOARD MEMBERS’ REPORTS 

Selectboard Member Whipple agreed the ordinances need to be reviewed and updated.  

 

Selectboard Member Gallup thanked the Board for their support.  

 

9. OUTSTANDING ITEMS 

 

10. UPCOMING MEETINGS 

• February 24: Abbott Library Trustees Meeting – 5:00 PM 

• February 25: Energy Aggregation Committee Meeting – 5:30 PM 

• February 26: Water and Sewer Commission Meeting – 5:30 PM 

• March 2: Selectboard Meeting – 6:30 PM 

• March 4: Conservation Commission Meeting – 7:00 PM 

• March 10: Town Meeting Voting – 8:00 AM – 7:00 PM 

• March 12: Planning Board Meeting – 6:30 PM 

• March 16: Selectboard Meeting – 6:30 PM 

• March 18: Recreation Committee Meeting – 7:00 PM 
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• March 19: Board of Firewards – 6:30 PM 

 

11. ADJOURN MEETING 

 

The meeting was adjourned at 8:01 p.m. 

 

Respectfully submitted,  

Beth Hanggeli, Recording Secretary  



Record # Record Type Owner Name Address Approval Dates Project Description Permit Status
AES-26-1 Alternative Energy Systems CZC Sharon Miller 7 SUNNY KNOLL RD, NH 03782 2/23/2026 INSTALLATION OF ROOF MOUNTED SOLAR - 14 PANELS - 6.16 KW Granted
STR-24-86 Short-Term Rental Registration Application SUNAPEE REALTY LLC 21 SPRINGFIELD RD, NH 03782 2/23/2026 Renewed
STR-24-81 Short-Term Rental Registration Application Hallie Wells 232 BURKEHAVEN HILL RD, NH 03782 2/23/2026 Renewed
STR-24-22 Short-Term Rental Registration Application VANACORE, TODD A & LAUREN E 14 HAMEL RD, Sunapee, NH 03782 2/18/2026 Renewed
STR-25-4 Short-Term Rental Registration Application SNOW TRUST, HARRY C 15 DEWEY BEACH RD, NH 03782 2/23/2026 Renewed













 

 

 

 

 
 

NOTICE OF PUBLIC HEARING 

TOWN OF SUNAPEE, NH 
 

THE SUNAPEE SELECTBOARD WILL 

HOLD A PUBLIC HEARING ON 

MONDAY, FEBRUARY 23, 2026, AT 6:35 PM 

IN THE TOWN OFFICE MEETING ROOM 

23 EDGEMONT ROAD, SUNAPEE NH. 

 

Town of Sunapee Fee Schedule Amendments 

 
Pursuant to RSA 41:9-a, the Town of Sunapee Selectboard will hold a public 

hearing on Monday, February 23, 2026, in the Town Office Meeting Room, 

23 Edgemont Road, Sunapee, NH to amend the town’s fee schedule. Any 

persons wishing to be heard on this matter are invited to attend the hearing and 

make their opinions known. 



Public Hearing: Fee 
Schedule Amendments

Allyson Traeger, Land Use Administrator

Town of Sunapee

February 23, 2026



Purpose of this update:
• Promote transparency by consolidating all Town fees into a single, 

publicly accessible schedule
• Ensure fees are organized, easy to locate, and regularly 

maintained

Key updates Include:
• Recreation fees consolidated into one location and standardized 

schedule
• Transfer Station fees updated
• General Government
• Police Department
• Land Use Department
• Fire Department
• Library

Overview of Changes





















• Fees to be subject to a 10% yearly 
increase at the discretion of the 

Sunapee Selectboard

Next Steps



Questions?
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SUNAPEE SELECTBOARD  

MEETING AGENDA  

Monday, February 23, 2026  

6:30 PM - TOWN OFFICE MEETING ROOM 

 

1. CALL SELECTBOARD MEETING TO ORDER 

2. REVIEW & APPROVE FEBRUARY 9, 2026 MEETING MINUTES 

3. REVIEW OF ITEMS FOR SIGNATURE: 

RAFFLE PERMIT APPLICATION 

•  Friends of the Abbott Library – July 4, 2026, Sunapee Safety Services 

USE OF FACILITIES 

• Use of Safety Services Building – Division of State Police/Marine Patrol – 

Boating Education Class – May 2, 2026 – 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Division of State Police/Marine Patrol – 

Boating Education Class – June 6, 2026 – 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Sunapee Gardeners – 2026 Monthly Meetings – 

April 14, May 12, June 9, July 14, August 11, September 8, October 13 – 3:00 – 

5:00 PM  

• Use of Safety Services Building – Sunapee Fire Department Association – 2026 

Monthly Meetings – April 14, May 12, June 9, July 14, August 11, September 8, 

October 13, November 10, December 8 – 8:00 – 10:00 PM 

CHECK MANIFESTS & INVOICE BATCHES   

• General Fund –        $283,604.45 

• Hydro Fund –                  $1,997.16 

• Water Department –           $783.91 

• Special Recreation Fund –  $2,642.00 

 

Town Manager Martinez has reviewed and certified that the listed manifests, totaling 

$289,027.52, represent valid and properly processed charges for goods and/or services 

received by the Town of Sunapee. These charges have been verified as appropriate prior 

to submission to the Selectboard.  

 

APPROVED LAND USE PERMITS: Since the last Selectboard meeting, permits were 

approved, including 1 Alternative Energy System CZC and 4 Short-Term Registrations.    

 

4. APPOINTMENTS: 

• 6:35 PM – Public Hearing: Fee Schedule Amendments  

• 6:50 PM – Public Hearing: Acceptance and Expenditure of Unanticipated 

Revenue – Local Hazard Mitigation Plan Grant 
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Note: Appointment times listed on this agenda are approximate. Start and end times may vary. 

Participants and attendees are advised to plan accordingly. 

 

5. PUBLIC COMMENT: 

 

6. SELECTBOARD ACTION: 

• New London Hospital Partnership: Authorize the Town Manager to Sign the 

2026 NLH Ambulance Parking Lease Agreement 

• Deputy Town Clerk/Tax Collector Appointment (Temporary Appointment): 

Appoint Deputy Town Clerk/Tax Collector to assist with Town Meeting.  

 

• Request to Approve the Donate Life flag to be flown in Sunapee Harbor: For 

the last 13 years, the Town of Sunapee has supported Donate Life by flying a 

Donate Life flag in the Harbor during April, which is National Donate Life 

Month. 

 

7. TOWN MANAGER REPORT: 

• 2026 Sample Ballot Mailing: The 2026 Sample Ballot will be mailed to residents 

shortly. This is a courtesy mailing intended to help facilitate a smooth and 

efficient voting process on Election Day. Residents are encouraged to review the 

sample ballot in advance and bring it with them as a reference when casting their 

official ballot. 

• Sign Lease and Financing Agreement – Police Cruiser: The Town will execute 

the lease and financing agreement for the purchase of a new police cruiser 

(Chevrolet Tahoe) in the amount of $55,712. The proposed annual financing 

payment is $19,746.31 at an interest rate of 6.47%. This item reflects previously 

approved capital planning and ensures the continued reliability and safety of the 

Town’s police fleet. 

 

• NH DES Shoreland Exemption: We have revised the Urbanized Shoreland 

Exemption application and updated the maps in response to NHDES’ request for 

clarification. The proposed exemption area has been reduced from the original 

request along Lower Main Street to focus on the section from the Harbor to the 

Route 11 bridge.  

 

• Town Report: Printed copies are expected to arrive soon, and the digital version 

is now available on the Town website. 
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8. SELECTBOARD MEMBERS’ REPORT: 

 

9. OUTSTANDING ITEMS: 

 

10. UPCOMING MEETINGS: 

• February 24: Abbott Library Trustees Meeting – 5:00 PM 

• February 25: Energy Aggregation Committee Meeting – 5:30 PM 

• February 26: Water and Sewer Commission Meeting – 5:30 PM 

• March 2: Selectboard Meeting – 6:30 PM 

• March 4: Conservation Commission Meeting – 7:00 PM 

• March 10: Town Meeting Voting – 8:00 AM – 7:00 PM 

• March 12: Planning Board Meeting – 6:30 PM 

• March 16: Selectboard Meeting – 6:30 PM 

• March 18: Recreation Committee Meeting – 7:00 PM  

• March 19: Board of Firewards – 6:30 PM 
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