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February 23, 2026 

 

 

 

SUNAPEE SELECTBOARD  

MEETING AGENDA  

Monday, February 23, 2026  

6:30 PM - TOWN OFFICE MEETING ROOM 

 

1. CALL SELECTBOARD MEETING TO ORDER 

2. REVIEW & APPROVE FEBRUARY 9, 2026 MEETING MINUTES 

3. REVIEW OF ITEMS FOR SIGNATURE: 

RAFFLE PERMIT APPLICATION 

•  Friends of the Abbott Library – July 4, 2026, Sunapee Safety Services 

USE OF FACILITIES 

• Use of Safety Services Building – Division of State Police/Marine Patrol – 

Boating Education Class – May 2, 2026 – 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Division of State Police/Marine Patrol – 

Boating Education Class – June 6, 2026 – 8:00 AM – 5:00 PM 

• Use of Safety Services Building – Sunapee Gardeners – 2026 Monthly Meetings – 

April 14, May 12, June 9, July 14, August 11, September 8, October 13 – 3:00 – 

5:00 PM  

• Use of Safety Services Building – Sunapee Fire Department Association – 2026 

Monthly Meetings – April 14, May 12, June 9, July 14, August 11, September 8, 

October 13, November 10, December 8 – 8:00 – 10:00 PM 

CHECK MANIFESTS & INVOICE BATCHES   

• General Fund –        $283,604.45 

• Hydro Fund –                  $1,997.16 

• Water Department –           $783.91 

• Special Recreation Fund –  $2,642.00 

 

Town Manager Martinez has reviewed and certified that the listed manifests, totaling 

$289,027.52, represent valid and properly processed charges for goods and/or services 

received by the Town of Sunapee. These charges have been verified as appropriate prior 

to submission to the Selectboard.  

 

APPROVED LAND USE PERMITS: Since the last Selectboard meeting, permits were 

approved, including 1 Alternative Energy System CZC and 4 Short-Term Registrations.    

 

4. APPOINTMENTS: 

• 6:35 PM – Public Hearing: Fee Schedule Amendments  

• 6:50 PM – Public Hearing: Acceptance and Expenditure of Unanticipated 

Revenue – Local Hazard Mitigation Plan Grant 
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Note: Appointment times listed on this agenda are approximate. Start and end times may vary. 

Participants and attendees are advised to plan accordingly. 

 

5. PUBLIC COMMENT: 

 

6. SELECTBOARD ACTION: 

• New London Hospital Partnership: Authorize the Town Manager to Sign the 

2026 NLH Ambulance Parking Lease Agreement 

• Deputy Town Clerk/Tax Collector Appointment (Temporary Appointment): 

Appoint Deputy Town Clerk/Tax Collector to assist with Town Meeting.  

 

• Request to Approve the Donate Life flag to be flown in Sunapee Harbor: For 

the last 13 years, the Town of Sunapee has supported Donate Life by flying a 

Donate Life flag in the Harbor during April, which is National Donate Life 

Month. 

 

7. TOWN MANAGER REPORT: 

• 2026 Sample Ballot Mailing: The 2026 Sample Ballot will be mailed to residents 

shortly. This is a courtesy mailing intended to help facilitate a smooth and 

efficient voting process on Election Day. Residents are encouraged to review the 

sample ballot in advance and bring it with them as a reference when casting their 

official ballot. 

• Sign Lease and Financing Agreement – Police Cruiser: The Town will execute 

the lease and financing agreement for the purchase of a new police cruiser 

(Chevrolet Tahoe) in the amount of $55,712. The proposed annual financing 

payment is $19,746.31 at an interest rate of 6.47%. This item reflects previously 

approved capital planning and ensures the continued reliability and safety of the 

Town’s police fleet. 

 

• NH DES Shoreland Exemption: We have revised the Urbanized Shoreland 

Exemption application and updated the maps in response to NHDES’ request for 

clarification. The proposed exemption area has been reduced from the original 

request along Lower Main Street to focus on the section from the Harbor to the 

Route 11 bridge.  

 

• Town Report: Printed copies are expected to arrive soon, and the digital version 

is now available on the Town website. 
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8. SELECTBOARD MEMBERS’ REPORT: 

 

9. OUTSTANDING ITEMS: 

 

10. UPCOMING MEETINGS: 

• February 24: Abbott Library Trustees Meeting – 5:00 PM 

• February 25: Energy Aggregation Committee Meeting – 5:30 PM 

• February 26: Water and Sewer Commission Meeting – 5:30 PM 

• March 2: Selectboard Meeting – 6:30 PM 

• March 4: Conservation Commission Meeting – 7:00 PM 

• March 10: Town Meeting Voting – 8:00 AM – 7:00 PM 

• March 12: Planning Board Meeting – 6:30 PM 

• March 16: Selectboard Meeting – 6:30 PM 

• March 18: Recreation Committee Meeting – 7:00 PM  

• March 19: Board of Firewards – 6:30 PM 



Record # Record Type Owner Name Address Approval Dates Project Description Permit Status
AES-26-1 Alternative Energy Systems CZC Sharon Miller 7 SUNNY KNOLL RD, NH 03782 2/23/2026 INSTALLATION OF ROOF MOUNTED SOLAR - 14 PANELS - 6.16 KW Granted
STR-24-86 Short-Term Rental Registration Application SUNAPEE REALTY LLC 21 SPRINGFIELD RD, NH 03782 2/23/2026 Renewed
STR-24-81 Short-Term Rental Registration Application Hallie Wells 232 BURKEHAVEN HILL RD, NH 03782 2/23/2026 Renewed
STR-24-22 Short-Term Rental Registration Application VANACORE, TODD A & LAUREN E 14 HAMEL RD, Sunapee, NH 03782 2/18/2026 Renewed
STR-25-4 Short-Term Rental Registration Application SNOW TRUST, HARRY C 15 DEWEY BEACH RD, NH 03782 2/23/2026 Renewed



 

 

 

 

 
 

NOTICE OF PUBLIC HEARING 

TOWN OF SUNAPEE, NH 
 

THE SUNAPEE SELECTBOARD WILL 

HOLD A PUBLIC HEARING ON 

MONDAY, FEBRUARY 23, 2026, AT 6:35 PM 

IN THE TOWN OFFICE MEETING ROOM 

23 EDGEMONT ROAD, SUNAPEE NH. 

 

Town of Sunapee Fee Schedule Amendments 

 
Pursuant to RSA 41:9-a, the Town of Sunapee Selectboard will hold a public 

hearing on Monday, February 23, 2026, in the Town Office Meeting Room, 

23 Edgemont Road, Sunapee, NH to amend the town’s fee schedule. Any 

persons wishing to be heard on this matter are invited to attend the hearing and 

make their opinions known. 



Public Hearing: Fee 
Schedule Amendments

Allyson Traeger, Land Use Administrator

Town of Sunapee

February 23, 2026



Purpose of this update:
• Promote transparency by consolidating all Town fees into a single, 

publicly accessible schedule
• Ensure fees are organized, easy to locate, and regularly 

maintained

Key updates Include:
• Recreation fees consolidated into one location and standardized 

schedule
• Transfer Station fees updated
• General Government
• Police Department
• Land Use Department
• Fire Department
• Library

Overview of Changes





















• Fees to be subject to a 10% yearly 
increase at the discretion of the 

Sunapee Selectboard

Next Steps



Questions?
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