SUNAPEE SCHOOL DISTRICT
Wednesday, November 5, 2025 -- 6:00 PM
SMHS Gymnasium

Agenda

School Board Meeting:

1. Callto Order
e Roll Call
e Pledge of Allegiance/Moment of Meditation

2. Approval of School Board Meeting Minutes:

e Minutes of the October 1, 2025, School Board Meeting

e Minutes of the October 1, 2025 Non-Public Meeting
3. Agenda Review
4. Public Forum: In accordance with Policy BEDH
5. Presentation: SCES Kindness Club

6. School Updates
e Student Representative
e SCES
e SMHS

7. Superintendent Update

8. School Board Topics
e December State Testing
e April Guidance/Adjustment Counselors

9. Action Items:
e Approve Proposed 2025-26 Snow Plowing Contract
e Approve Proposed 2025-26 SCES Co-Curricular List
e Approve Proposed SMHS Winter Coaches
e Approve Gift from Athletic Booster Club
e Approve Naming of Scoreboard

10. Information Items:
e  NESDEC 25-26 Enrollment Projections
e Town/School Budget Meeting
e  Farm to School Grant
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11. Manifests:

AP: 2026 #9 S 47391
2026 #10 $ 53,299.83
2026 #11 S 3,746.03
2026 #12 $ 7,110.87
2026 #13 $110,214.22
Payroll: 2026 #4 $319,729.28
2026 #5 $478,132.72
2026 #6 $278,850.24

Agenda Items for Next Meeting — Board Chair

12. Request to go into non-public session for discussion of matters covered under
RSA 91-A:3

13. Adjournment



