SUNAPEE SCHOOL DISTRICT
Wednesday, October 1, 2025 -- 6:00 PM
SMHS Gymnasium

Agenda

School Board Meeting:

1. Callto Order
e Roll Call
e Pledge of Allegiance/Moment of Meditation

2. Approval of School Board Meeting Minutes:

e Minutes of the September 3, 2025, School Board Meeting

3. Agenda Review
4. Public Forum: In accordance with Policy BEDH
5. Presentation: SMHS Student Council

6. School Updates
e Student Representative
e SCES
e SMHS

7. Superintendent Update

8. School Board Topics
e November SCES
e December State Testing
e  April Guidance/Adjustment Counselors

Action Items:
e Tuition Rate 2026-2027
e Approve Proposed Appendix E Positions
e Approve Proposed Budget Calendar 2025-2026

9. Information Items:
e Enrollment October 1, 2025
e Update on Raising Expenses
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10. Manifests:

Payroll: 2026 #4 $319,729.28
2026 #5 $478,132.78
AP: 2026 #6 S 663.45
2026 #7 $175,741.02
2026 #8 $310,506.89

Agenda Items for Next Meeting — Board Chair

11. Request to go into non-public session for discussion of matters covered under
RSA91-A:3

12. Adjournment



