


TOWN OF SUNAPEE 
RECREATION COMMITTEE 
JULY 15, 2026, 7:00 p.m.
TOWN MEETING ROOM, 23 EDGEMONT ROAD
DRAFT MINUTES


Members present:
Nicole Cassidy
Scott MacNamee
Brenda Balenger

Members attending remotely:
Jamie Bourassa, Chair

Members absent:
Dan Whitmoyer, Vice Chair 
Nick Grant
Ian Kirk

Others present:
Steve Bourque, Recreation Director


I. Call to Order
Mr. Bourassa called the meeting to order at 7:02 p.m. 

II. Roll Call

III. Community Comments
There were no members of the community wishing to speak.

IV. Approval of Minutes 

Ms. Balenger moved to approve the minutes from the June 17, 2026, meeting as written. Seconded by Mr. MacNamee. The motion carried 4-0-0.

V. Current Initiatives
A. Budget Update
Mr. Bourque reported the budget was 33% spent; much of the spending occurs in the summer months. He did not foresee any serious expenditures in the second half of the year. The revolving fund has not incurred any serious expenditures this year. 

Fund 11 reflects donations from residents for the Fourth of July fireworks of approximately $22,000, and Friends of Sunapee Rec donations of approximately $8,000 after expenses for banner sales. The boat raffle brought in $25,000. He should be able to deposit funds into the 2027 fireworks from the positive revenue. He thanked Steve McGrath for his help with the Fourth of July fundraising.

Mr. Bourque is discussing with the Selectboard putting together a warrant article for fireworks, as costs are increasing annually due to fewer companies and workers offering this service. Mr. Bourassa suggested discussing adding fireworks into the budget. 

B. Veterans Park Update
Playground: Mr. Bourque reported the tree-cutting has been pushed back twice to ensure the Land Use Office is comfortable with the trees proposed to be removed. The current date is July 27th. The playground equipment will be delivered the last week of August and installed the first two weeks of September. 

Scoreboard: The Selectboard did not approve the proposed location for the scoreboard, and there will not be a message board on it. Mr. Bourque explained the reasons for this decision, which include concerns about the messaging being distracting to drivers and the intent to install a larger sign that would display Town-wide messaging. He will discuss the new location with Vermont Display and will ask about the cost of solar, due to the distance to run power to the sign. He hopes to obtain a donation to install the posts. Lake Sunapee Electrical will install the sign. 

Mr. Bourque said $14,500 was approved for the scoreboard, but installation was not included. The Committee agreed any additional funds needed should come from the Veterans Field fund instead of the Sugar River fund. They also discussed whether the scoreboard should display balls and strikes, and agreed it should not. 

C. Skate Park
Mr. Bourassa said Mr. Kirk intends to have a draft proposal for the next meeting. 

D. Ski Movie Planning
Mr. Bourque said he could cover the funding of this event through special events and the revolving fund. The Committee discussed showing the movie on two nights, with one night being at Hoptimystic and one at the Livery. He will be testing a new software to manage the ticketing; he hopes to drop RecDesk next year. 

E. Open Items
· Craig has asked the mowers to stop moving the sign or to replace it when the mowing is complete.
· A number of registrations were received as a result of the post on the Town website. Due to only having two children register for the girls 5-6 team, they might be put on other teams. 

VI. Adjournment

Mr. MacNamee made a motion to adjourn the meeting. Ms. Balenger seconded the motion. The motion carried unanimously. 

Meeting was adjourned at 7:32 p.m. 

Respectfully submitted, 
Beth Hanggeli, Recording Secretary
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