Sunapee Recreation Committee
Meeting Agenda

Location: 23 Edgemont Rd — Meeting Room
Date: 1/21/2026 Time: 7:00 PM

l. Call to Order

. Roll Call
Nick Grant, Dan Whitmoyer, Brenda Balenger, Scott McNamee, Jamie Bourassa,
lan Kirk, Nicole Cassidy

. Community Comments (if present)
IV.  Approve Meeting Minutes from November

V.  Current Initiatives

Budget Update: In/ Out/ Key Notes (Steve)
Warrant Article and 2026 Budget (Steve)

Update on use of late fees (Steve)

Fall Fest 2026 and SPTO (Nicole)

Rec Ordnance Working Group Discussion

Student Member, how do they want to use their voice
Open ltems
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VI.  Adjournment



