
TOWN OF SUNAPEE  
23 Edgemont Road  

Sunapee, New Hampshire 03782-0717  

  
  

  
Town of Sunapee Board of Firewards  

Meeting Agenda  
Aug 4, 2026, 2pm 

Sunapee Services Building 
 
 
 

1. Call Meeting to Order 
2. Review and Approve July 21, 2026, Meeting Minutes 
3. Full-Time Fire Chief Hiring 

3.1. Hiring Process Update 
3.2. Next Actions 

4. FY2027 Budget Planning  
4.1. Budget Planning Process Update  
4.2. Review of Current YTD Budget 

5. Per-diem Staffing 
5.1. Recruitment Activities 

6. Standard Operating Guidelines/Procedures 
6.1. Documentation Update 

7. Firewards Meeting Cadence 
8. Sunapee Fire Department Update 
9. Other Business 

 
 
 

 

Phone: (603   



 

 
  


