
TOWN OF SUNAPEE 
23 Edgemont Road 

Sunapee, New Hampshire 03782-0717 

Phone: (603 
 

Town of Sunapee 

Board of Firewards 

July 07, 2026 
 

 

 

Board of Firewards 

Meeting Agenda 

July 7, 2026, 2:00 PM  

Safety Services Building  

 

I. Call Meeting to Order  

II. Review and Approve June 27, 2026, Meeting Minutes 

III. Full Time Fire Chief Hiring 

a. Fire Academy Recruitment and Hiring Process Update 

b. Phases/Timelines 

c. Next Actions 

IV. Department Overview 

a. Current Staffing 

b. New Recruits 

c. Recruiting Activities 

V. FY2027 Budget Planning 

a. Current FY Budget 

b. Budget Planning Team 

c. Timelines/Process 

VI. Per Diem Planning and Protocols 

a. Review of Tim White’s Draft 

b. Next Actions 

VII. Strategy Guidelines for Department Direction  

a. 30, 60, 90 days 

VIII. Any Other Business 

IX. Non-Public (if needed) 

 

 


