Firewards 1/15/26

Present: Josh Trow, Matt Gross, Jake Paris, Chief Tillson
Public: Tim White, Matt Pollari

Open 6:34pm

Vehicles
Ladder air leak fixed
New truck
has tire air "issue”
appears to be the visual indicator cap
has been on 3 calls so far
most folks CDL certified have gone through it before using it
small differences from old equipment
Lakes Region person will be here 24th to do presentation on truck to
dept, pump training, whatever we need
Need to ‘get rid’' of old truck, to be pursued (put to bid, etc)
Revisit equipment plan - what/when/how much - before next budget year

Budget/Warrant

Both articles approved for warrant

Meet 29th to finalize info

Town has new purchasing policy
0-500-2500-25000-XXX, in increasing effort/quotes/RFP required
Working through efforts with local vendors to make it simple/workable
School I/A program has a similar operation
Plan is Betty to enter POs, Ted to approve

AED/Pack public hearing 1/26 at Selectmen meeting

Assoc looking to get dock extension as well (15 feet)

Calls
Dispatch has requested changes to radio practices for Sunapee
We will follow it for a period of time, and revisit
Been listening to other town calls, keeping track of how they operate so
we can compare and be consistent
Today call to Lake Ave, followed protocol
When escalated to 1st alarm, why did we get toned last for our own call
Ambulance didn't get dispatched for it on escalation
Wrong unit types (forestry) got dispatched as well, instead of structure
(wrong run card)
Waiting on info back about the questions
shouldn’t have to ask, they should be letting us know what



happened when failures, and how to fix
Ambulance
Has taken effect - 7-7 M-F is supposed to be staffed here, 24/7 is out of NLH
Tuesdays haven't been covered due to NLA other roles
Still seeing good response, different but not problematic to date
Personnel
Have new applicant, Betty will pick that up and process when she's back
Other are ongoing from previous
Discussion/Review of job description, contract, and one-page templates.

Next meeting Feb 19th

Adjourned 8:07pm



