HOME OF THE UNIVERSITY OF MAINE

NOMINATIONS, EVALUATIONS, & COUNCIL POLICIES

COMMITTEE MEETING
THURSDAY, JULY 9, 2026 AT 9:00 AM
UPSTAIRS CONFERENCE ROOM, 59 MAIN STREET, ORONO, MAINE

WATCH ONLINE AT https://usO6web.zoom.us/j/81198568986
CALL (312) 626-6799 ID: 811 9856 8986

ITEMS CURRENTLY ASSIGNED TO COMMITTEE:
e Review the Council policies and procedures manual — Anticipated Council approval 7/13

AGENDA

1. Roll Call
2. Review and Discuss 360 Degree Survey Question Language

2026 Town Council 360 Questions - DRAFT LIB 6.14.2026.pdf
2026 Town Manager 360 Questions for Public Feedback - DRAFT LJB 6.8.2026.pdf
2026 360 Performance Feedback - Internal - Clint Deschene.pdf

3. Adjourn

ADA Notice - Requesting Reasonable Accommodation: Please contact the Town Manager’s
Office at (207) 889-6905 or manager@orono.org prior to scheduled meetings or events to discuss
auxiliary aids or services needed to participate in Town Council activities.

The Town of Orono is an equal opportunity employer and service provider that celebrates diversity and is
committed to creating an inclusive environment for our employees and those we serve.
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