HOME OF THE UNIVERSITY OF MAINE

FINANCE & OPERATIONS COMMITTEE MEETING
WEDNESDAY, JUNE 17, 2026 AT 4:00 P.M.
COUNCIL CHAMBER, 59 MAIN STREET, ORONO, MAINE

WATCH ONLINE AT https://us06web.zoom.us/j/84543606087
CALL (312) 626-6799 ID: 845 4360 6087

ITEMS CURRENTLY ASSIGNED TO COMMITTEE:
o Old Fire Station disposition
O Review monthly statistics from the SAFER grant positions

AGENDA
1. Roll cCall

2. Draft Fund Balance Policy

Town of Orono Fund Balance Policy 07072025.pdf

3. Internal Controls Manual Update Discussion
4. Auditor Contract Discussion

5. May Financial Review

Finance Committee Revenue Summary - May.pdf
Finance Committee Expense Summary - May.pdf

6. Departmental Overages FY26

7. Adjourn

ADA Notice - Requesting Reasonable Accommodation: Please contact the Town Manager’s
Office at (207) 889-6905 or manager@orono.org prior to scheduled meetings or events to discuss
auxiliary aids or services needed to participate in Town Council activities.

The Town of Orono is an equal opportunity employer and service provider that celebrates diversity and is
committed to creating an inclusive environment for our employees and those we serve.
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