
Town of Kittery-Shellfish Conservation Committee 
Notes from 1-16-25 Meeting 
 
 
Present:  Daniel O’Reilly, Tim Carven, Barry Hayes, James Collins, James Gailey. 
Absent: Todd Rollins, Daniel Clapp, Tessa Corsetti 
Staff: Chuck Moran, Warden 
Guest: none 
Public: none 
 

• Called to order at 5:10 pm 
 

• Roll Call and quorum established 
 

• Acceptance of 7/11/24 Minutes. Approved 5-0 
 

• Introduced new members James Collins and James Gailey. Welcome 
 

• Warden Report; (attached) 
 

• Discussed the possibility of being able to estimate clam population based off 
recent survey results.  C. Moran to speak with DMR. 
 

• Discussed future need to rotate locations of digging to not over harvest locations. 
 

• Discussed past harvest openings prior to the 2005-2021 closure by DMR as related 
to current season. 
 

• Discussed establishing a set meeting schedule for the committee.  C. Moran to 
discuss with Chair Rollins 

 
• No other business 

 
• Adjourned at 5:57pm 


