
Finance Committee Agenda 
August 3, 2026

Immediately following City Council Workshop 
Council Chambers, 73 Harlow St. 

1. Bids/Purchases
a. SAN Disk Storage Array – IT Department – Vinebrook Ventures, LLC of Burlington, 

MA - $230,940
b. Die Cutter – Central Services – Ricoh - $35,000
c. Sole Source Contract – Public Works Department MioVision Technologies, Inc. 

through Distributor Coastal Traffic - $294,440
d. Used Hybrid Rental Van – Fleet Services – Darling’s Ford - $40,102
e. Used Detective Vehicles (2) – Police Department – Quirk Hyundai of Bangor -

$54,411
f. Patrol Vehicles (2) – Police Department – Quirk Ford - $92,234
g. Ranger Vehicle – Parks & Recreation Department – Quirk Ford - $48,625
h. Penjajawoc Sewer I-95 Crossing Earthwork and Directional Drill Support –

Engineering Department – Sargent Corp., of Orono, ME - $370,000
i. Golf Course Equipment – Parks & Recreation Department – MTE Equipment Solutions

- $42,038.92

2. Workout Agreement Update - Shaw



 
To:  Finance Committee 
 
From: Jeff Courtney, IT Director 
 Joshua Burgess, Network & Security Administrator 
 
CC:  John Miller, GIS Technician 
 Jefferson Davis, Engineering Director 
  
Re:  Purchase of EverPure SAN Disk storage array  
 
Date:  August 3, 2026 
 
The Information Services Department is requesting Finance Committee approval for 
$230,940 for the purchase of EverPure manufactured SAN disk storage and licensing for 
the City of Bangor to replace existing equipment that is beginning to fail and reaching their 
technological end of life and support.  
 
The Information Services Department is recommending an EverPure solution sold through 
Vinebrook Ventures, LLC of Burlington, MA. The EverPure solution clearly aligns with all 
requirements specified in the RFP while maintaining the lowest cost of the comparable 
bids. The cost includes the first year of support and software maintenance. Subsequent 
years will be funded by the IT Department operational budget on a yearly basis. EverPure 
and Vinebrook were one of the only providers to offer 24/7 US-Only support teams, an 
important factor for the State and Federal Cybersecurity requirements. Additionally, they 
were the only respondents to include individualized training for staff in their proposal. The 
proposed solution will enable the Information Services Department to continue to provide 
reliable, high-performance data storage for critical City systems, including Finance, GIS, 
HR, and Public Safety systems. 
 
The IT Department has gone through 2 RFP’s for this upgrade due to pricing for this 
technology equipment continues to increase each month and pricing is difficult to hold 
more than 30 days. 
 
The $230,940 cost for the equipment, support, and licensing is funded as follows:  
 
$180,940 – IT Department Capital Projects 
$ 40,000 – FY27 IT Department Annual Maintenance for disk storage equipment 
$ 10,000 – GIS / Engineering Department 
 
Staff will be available at the Finance Committee meeting to address any questions or 
concerns.  



City of Bangor Bid Tabulation
Bid:  Enterprise Storage Array Solution-REBID
Proposal No.  P26-54

Bid Opening: July 8, 2026

Asimer Tech
Vinebrook Ventures 

LLC.
One Array

Vinebrook Ventures 
LLC.

Two Arrays
Dell Technologies

Item Description Austin, TX Burlington, MA Burlington, MA Hopkington, MA
1 Pricing for Hardware Components 557,291.99$   $ 96,903.37  $ 193,806.74 250,795.94$            
2 Software Licensing Costs -$  Included Included -$  

3
Three-year support and maintenance 

costs -$  
39,853.80$  79,707.60$  

39,135.68$              

4
Implementation and professional 

services cost -$  5,526.32$  11,052.64$  29,188.38$              

Total Bid Price 557,291.99$  142,283.49$  284,566.98$  319,120.00$            
Was Proposal Responsive? Yes Yes Yes Yes

Workgroup Technology 
Partners

Communications Virtual 
Services #1

Communications 
Virtual Services #2

Item Description Westbrook, ME Colchester, VT Colchester, VT
1 Pricing for Hardware Components 78,663.00$   $ 390,912.50  $ 301,773.45 
2 Software Licensing Costs 146,289.00$  -$  -$  

3
Three-year support and maintenance 

costs 50,354.00$  -$  

4
Implementation and professional 

services cost 11,600.00$  -$  -$  
Total Bid Price 286,906.00$  390,912.50$  301,773.45$  

Was Proposal Responsive? Yes No No

Version 1



Communications Virtual 
Services #3

Communications Virtual 
Services #4

Communications 
Virtual Services #5

Item Description Colchester, VT Colchester, VT Colchester, VT
1 Pricing for Hardware Components  $                   435,428.46 519,567.40$                    622,628.60$                
2 Software Licensing Costs -$                                -$                                 -$                            

3
Three-year support and maintenance 

costs -$                                -$                                 -$                            

4
Implementation and professional 

services cost -$                                -$                                 -$                            
Total Bid Price 435,428.46$                    519,567.40$                    622,628.60$                

Was Proposal Responsive? No No No



City of Bangor Bid Tabulation-Revised
Bid:  Enterprise Storage Array Solution-REBID
Proposal No.  P26-54

Bid Opening: July 8, 2026

Vinebrook Ventures 
LLC.

Two Arrays

Dell Technologies   Two 
Arrays

Description Burlington, MA Hopkington, MA
Pricing for Hardware Components  $ 193,318.16 233,826.08$  
Software Licensing Costs -$  -$  

One-year support and maintenance 
costs 26,569.20$  -$  

Implementation and professional 
services cost 11,052.64$  -$  

Total Bid Price 230,940.00$  233,826.08$  
Was Proposal Responsive? Yes Yes

Version 2



CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Die Cutter

DEPARTMENT: Central Services

BUDGET AMOUNT: 35,000 AMOUNT OF AWARD: 35,000

ACCOUNT NUMBER: 1104-91001100

VENDOR(S) RECOMMENDED: Ricoh Inc

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

Central Services requested the purchase of a die cutter as part of the FY2027 budget process to support 
departmental operations. Funding in the amount of $35,000 was approved by the City Council as part of the 
FY2027 budget for this equipment.

The City has maintained a long-standing business relationship with Ricoh and has consistently received 
reliable equipment and service. Staff utilized the Sourcewell cooperative purchasing program, which 
provides competitively solicited contracts that participating governmental entities may use in accordance 
with the City's procurement policy. Pricing was obtained through Ricoh under the Sourcewell contract, 
resulting in a total purchase price of $35,000, which is within the approved budget.

Staff requests approval for the purchase of the die cutter from Ricoh through the Sourcewell cooperative 
purchasing contract in the amount of $35,000.











CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Hybrid Rental Van

DEPARTMENT: Fleet Services

BUDGET AMOUNT: 50,000 AMOUNT OF AWARD: 40,102

ACCOUNT NUMBER: 7704-91001150

VENDOR(S) RECOMMENDED: Darling's Ford

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

This memo is to update the committee on the purchase of one used Hybrid Rental Van. The vehicle is a 
2025 KIA Hybrid Carnival Van for $40,102.00. The Fleet Services Department has budgeted $50,000 for the 
purchase of the Hybrid van.                                                                                                                                                                                                
The guidelines used to purchase this vehicle has previously been established by the Finance Committee and 
were adhered to in order to make this purchase as fair and equitable for both the local vendors as well as 
the City's best interest. I believe this purchase was in an area where the City would best benefit by 
purchasing a used vehicle.                                                                                                                                                                                                                                                             
I appreciate the ability to purchase used equipment when it is both feasible and in the best interest of the 
City. Please let me know if you need any further information. I will plan to attend the Finance Committee 
meeting to answer any questions and provide additional information, if necessary. Thank You.                                                                                                                                                                                                            





CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Detective Vehicles

DEPARTMENT: Police Department

BUDGET AMOUNT: 80,000 AMOUNT OF AWARD: 54,411

ACCOUNT NUMBER: 7702-91001150

VENDOR(S) RECOMMENDED: Quirk Hyundai of Bangor

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

This memo is to update the committee on the purchase of two used Detective Vehicles. The vehicles are 
one 2024 Hyundai Sonata for $26,542.06 and one 2023 Hyundai Sonata for $27,869.07. The Police 
Department has budgeted $80,000 for the purchase of the detective vehicles and the price of both vehicles 
is $54,411.13.                                                                                                                                                                                                
The guidelines used to purchase this vehicle has previously been established by the Finance Committee and 
were adhered to in order to make this purchase as fair and equitable for both the local vendors as well as 
the City's best interest. I believe this purchase was in an area where the City would best benefit by 
purchasing a used vehicle.                                                                                                                                                                                                                                                             
I appreciate the ability to purchase used equipment when it is both feasible and in the best interest of the 
City. Please let me know if you need any further information. I will plan to attend the Finance Committee 
meeting to answer any questions and provide additional information, if necessary. Thank You.                                                                                                                                                                                                            











CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Patrol Vehicles

DEPARTMENT: Police Department

BUDGET AMOUNT: 280,000 AMOUNT OF AWARD: 92,234

ACCOUNT NUMBER: 7702-91001150 

VENDOR(S) RECOMMENDED: Quirk Ford

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

The Police Department has budgeted for the purchase of patrol vehicles in FY27. The vehicles will be 
purchased under the State of Maine Master Bid Agreement and therefore, it did not go out to bid under a 
City of Bangor RFP. 

The budgeted amount for the purchase of the new 2026 Ford Explorer Patrol Vehicles is $280,000 and the 
purchase price of each vehicle is $46,117, totaling $92,234. This purchase will be funded through FY27 
budgeted capital. 

The Police Department requests approval to purchase the vehicle listed.







CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Ranger Vehicle

DEPARTMENT: Parks & Rec

BUDGET AMOUNT: 60,000 AMOUNT OF AWARD: 48,625

ACCOUNT NUMBER: 7711-91001150

VENDOR(S) RECOMMENDED: Quirk Ford

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

The Parks & Rec Department has budgeted for the purchase of a Ranger vehicle in FY27. The vehicles will be 
purchased under the State of Maine Master Bid Agreement; therefore, it did not go out to bid under a City 
of Bangor RFP. 

The budgeted amount for the purchase of the new 2026 Ford F-150 4X4 Responder Ranger Vehicle is 
$60,000 and the purchase price of each vehicle is $48,625. This purchase will be funded through FY27 
budgeted capital. 

The Parks & Rec Department requests approval to purchase the vehicle listed.



CITY OF BANGOR 
AWARD RECOMMENDATION

BID ITEMS: Penjajawoc Sewer I-95 crossing Earthwork and Directional Drill Support

DEPARTMENT: Engineering

BUDGET AMOUNT: $1,856,092 AMOUNT OF AWARD: $370,000

ACCOUNT NUMBER: ARPA Funded
DOT WIN NUMBER: N/A

VENDOR(S) RECOMMENDED: Sargent Corp., Orono, Maine

Past Experience with Vendor : X Excellent Good Fair

Poor None

OTHER COMMENTS:

This work is in direct support of Directional Drilling under I-95 at the Penjajawoc Stream Sewer Crossing.  This work is 
to provide access roads and drill pads for drilling and pipe layout in support of the horizontal drill operations as well as 
installation of approximately 315 linear feet of new 18" sewer main to extend the new sewer beyond the Maine DOT 
ROW and Versant Utilities ROW on either side of the crossing.  

The staff is requesting that the project bid process be waived for this portion of the proposed work.  At this time, staff 
has only solicited pricing for this work directly with Sargent due to their ongoing work adjacent to this project within 
the DOT ROW and Versant ROW and their working relationship with DBU Construction.  DBU and Sargent will be 
completing a second directional drill approximately 200 feet north of this project for a new culvert associated with 
the Diverging Diamond Project for Maine DOT.  For scheduling purposes to meet the city's schedule, the plan is for 
DBU and Sargent to complete both projects during the same mobilization for DBU construction. Working with a 
contractor already mobilized at the site undoubtedly results in a cost savings and working with a vendor already 
authorized and working within the DOT ROW was necessary to expedite completion of the work prior to the ARPA 
deadline of 12/31/2026. 

This bid is within the anticipated budget for the proposed work and Sargent can complete the work within the City's 
timeframe.

Staff recommends awarding the project to Sargent Corporation for $370 000









MEMORANDUM 
 
 

TO:  Finance Committee 
 
FROM: Tracy Willette, Director 
  Parks and Recreation 
 
   
 
SUBJ:  Golf Course Equipment Lease 
   
DATE:  July 29, 2026 
 
 
For the past several years, we have been leasing various pieces of equipment for turf 
maintenance at the Golf Course.  Specifically, fairway mower, greens mowers, and 
bunker grooming machines.  These are specialized pieces of equipment that to 
purchase outright can be a significant upfront cost.  We have found that leasing this 
equipment allows for us to budget a consistent amount each year for equipment and at 
the end of the lease, replace this equipment with new machines, thus reducing potential 
costly repairs. 
 
Our most recent lease with MTE has expired, so it is once again time to explore leasing 
options.  Given the specialized equipment, we were able to solicit two quotes for a lease 
of two fairway mowers, one rough cut mower, and one bunker grooming machine.  John 
Deere, through First Citizens Bank, offered this equipment for a yearly lease payment of 
$52,964.52.  MTE Equipment Solutions offered a yearly lease payment of $42,038.92.  
The equipment offered by MTE is Jacobson equipment which we leased from them 
previously and have good success with.  Both leases are five (5) year leases with an 
option to keep the equipment if we choose.  We have budgeted $45,000 per year for 
equipment leasing. 
 
Given the previous positive experience with MTE, the lower lease payment proposed 
along with it being less than our budgeted amount, staff is moving forward with an 
equipment lease with MTE.  



TREASURY DIVISION 

73 HARLOW STREET, BANGOR, ME 04401 
TELEPHONE: (207) 992-4290      FAX: (207) 945-4449 

WWW.BANGORMAINE.GOV  

To: Members of the Finance Committee
From: Janelle Emerson, Tax Collector
Date: August 3, 2026
Re: Workout Agreement – 88 Sidney Street - Edward Shaw - Update

In an attempt to clean up the City's matured property, the Matured Property Group, made up of City 
staff, met and discussed properties with matured liens.  We began with reviewing properties that were  
vacant land, then vacant buildings, and now we are working on properties that are occupied. The group 
agreed upon mailing out letters to a few taxpayers based mostly on the number of outstanding tax years 
owed.

After receiving this recent letter from the City's Tax Collector, Mr. Shaw contacted City staff regarding 
the delinquent taxes for his property located at 88 Sidney Street.  This property currently has 11 years of 
outstanding taxes and owes approximately $21,557, including multiple matured tax and utility liens.  
Currently the property's assessed value is $123,600.  Mr. Shaw is receiving the Homestead Exemption 
reducing his taxable value to $98,600. 

Mr. Shaw is interested in redeeming his property and has proposed a workout agreement calling for a 
minimum payment of $600.00 per quarter, which totals enough to cover what he is typically billed for a 
tax year. The terms of the agreement would also require all new charges to be paid on time and the 
agreement would be for 1 year.  If all terms of the agreement have been met at the end of the 1-year 
expiration, he may request a new agreement for the remainder of what is owed.

At the Finance Committee meeting dated June 15, 2026, additional information was requested inquiring 
if this is the only property owned by Mr. Shaw. Upon verification of City's records, it was confirmed 
that this is the only property he owns.  In addition, to show good faith, Mr. Shaw made an $800.00 
payment towards his outstanding balances by signing a partial payment waiver, allowing City staff to 
apply the payment to his outstanding balances. Payments applied with a partial payment waiver are 
applied to the most recent outstanding bills working backwards.

Staff recommends approval.
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