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TOWN OF WINCHESTER SELECT BOARD'S MEETING
SELECT BOARD MEETING ROOM
A.  7:00 p.m. OPENING

Notification of Meetings and Hearings (Open to the Public)

o Monday, July 27, 2026 — Regularly Scheduled Meeting
o Monday, August 10, 2026 — Regularly Scheduled Meeting

B. PUBLIC COMMENT

Members of the public will be allowed three (3) minutes to present their material.

Documents:

B-2 - SELECT BOARD MEETINGS PUBLIC COMMENT POLICY AND
PROCEDURE.PDF

C. CONSENT AGENDA

1. Approving of a One-Day Alcoholic Beverage License(s)
« Diana Kinosian of Boston’s Best Bartending for a corporate BBQ event
at Wright-Locke Farm for Galatea Associates on August 28, 2026,
from 3:30 pm to 9:30 pm with service from 4:00 pm to 9:00 pm

o Crista Dix of Griffin Museum of Photography for an ASMP event on
July 22, 2026, from 6:00 pm to 9:00 pm and Art Exhibition Opening on
July 31, 2026, from 5:00 pm to 8:00 pm

o Michelle Mackenzie of Superior Servers for a bridal shower event at
Wright-Locke Farm on October 25, 2026, from 12:30 pm to 5:00 pm

Approving the Use of Town Common for the 2" Annual Recovery and
Remembrance Vigil for Wednesday, September 30, 2026, from 6:00 pm to 7:00 pm

and support of displaying “Story Walk” from Saturday, September 26t through
Friday, October 2", 2026.

Documents:

C-5- FW_ 2ND ANNUAL RECOVERY AND REMEMBRANCE CANDLELILGHT
VIGIL.PDF

D. TOWN MANAGER REPORT AND COMMENTS

1. Town Manager's Report


https://www.winchester.us/AgendaCenter/ViewFile/Item/5400?fileID=15896
https://www.winchester.us/AgendaCenter/ViewFile/Item/5366?fileID=15888

Documents:

D-2 - TOWN MANAGERS REPORT 7-13-26.PDF

E. BOARD/COMMITTEE/COMMISSION APPOINTMENTS

1. Audit Advisory Committee (One Position) — New Applicant Sharada
Gopalakrishna for a term expiring on August 1, 2028

2. Climate Action Advisory Committee (Student Position) — New Applicant Josh
Perez for a term expiring on June 30, 2027

3. Field Management Committee (Two Positions) — Incumbents Michael Creane
and Lex DiMatteo seek reappointment for terms expiring on July 1, 2028

4. Long Term Financial Plan Committee (Three At-Large Position) — New
Applicants Katie Hammer & lan Anderson for an indefinite term

5. Middlesex Canal Commission (Two Positions) — Incumbent Peter Engledrum
seeks appointment as the alternate and new applicant William Swanton seeks
appointment as Commissioner representing Winchester, the term expires on
July 1, 2028

F. OLD BUSINESS

1. Discussion with WCCP Chair Christina Marshall Regarding WCCP’s process for
FY27 Community Preservation Projects

2. Retiree Health Insurance - Review June 15" vote and consider
updates to timelines

3. Approve the Second Amendment for a One-Year Lease to Expire on June 30,
2027, with Winchester After School Program, Inc. for the use of 263 Main Street
(Mystic School)

4. Discussion/Update Regarding the Community Survey Responses

5. Update on Submissions of Town Manager’s Evaluation forms and Discuss Next
Steps

Documents:

F1-2 - 2026-6-29 SELECTBOARD CARE-CUSTODY-CONTROL APPROVAL
WCCP.PDF

F2-3 - 2018-07-25 - MYSTIC LEASE - WINCHESTER AFTER SCHOOL
PROGRAM.PDF

F3-3 - WINCHESTER MARCH 2026 OVERRIDE SURVEY PRESENTATION.PDF
F3-4 - LISTENING SESSION SUMMARY - LONG VERSION.PDF

F4-2 - 2026.06.25 TOWN MANAGER EVAL.PDF

G. NEW BUSINESS

Approve Proposed In-Person Early Voting Schedule for the State Primary

Documents:


https://www.winchester.us/AgendaCenter/ViewFile/Item/5396?fileID=15889
https://www.winchester.us/AgendaCenter/ViewFile/Item/5398?fileID=15890
https://www.winchester.us/AgendaCenter/ViewFile/Item/5398?fileID=15891
https://www.winchester.us/AgendaCenter/ViewFile/Item/5398?fileID=15892
https://www.winchester.us/AgendaCenter/ViewFile/Item/5398?fileID=15893
https://www.winchester.us/AgendaCenter/ViewFile/Item/5398?fileID=15894

G-2 - STATE PRIMARY MEMO 2026 (002).PDF


https://www.winchester.us/AgendaCenter/ViewFile/Item/5399?fileID=15895
https://www.winchester.us/7288dd9b-26ec-41fd-a3bb-1bdfca7674f8



