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WINCHESTER PUBLIC SCHOOLS

INCLUSION < SERVICE ¢ INNOVATION

Winchester School Committee

Timothy J. Matthews, EdD, Chair John Bellaire
Stefanie Mnayarji, Vice Chair Tom Hopcroft
Karen Maruyama Bolognese, DVM,

Recording Secretary

Winchester School Committee Meeting
July 9, 2026: 10:00 AM

Zoom: https://winchesterps-org.zoom.us/j/82169397338?pwd=tRWA1y02axC77Wp5b1wksCL3fLUHWS.1

Call to Order (10:00 AM)

Public Comment (10:05 AM)

Superintendent & Chair Remarks (10:25 AM)

Consent Agenda (10:35 AM)

A. Policies for Consideration of Approval
1. Section]
a) JKAA: Physical Restraint and accompanying manual of procedures
b) JLC: Student Health Services and Requirements
¢) JLCA: Physical Examination of Students
d) JLCB: Inoculations of Students
e) JLCC: Communicable Diseases
f) JLCCB: Pediculosis Policy
g) JLCD: Administration of Medications
h) JLCEA: Life-Threatening Allergies Policy Statement
i) JLCDC: Self-Administration and Self-Carry of Medications
j) JQ: Student Fees, Fines, and Charges
k) JQA: Financial Assistance Policy
2. Section E

a) EBB: First Aid
b) ECAB: Access to Building & Grounds
¢) EEAEA: Bus Driver Examination and Training
d) EFC/EFD: Meal Charge Policy
e) EFC: Universal Free School Meals
f) EFD: Meal Charge Policy
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3. Section D

a)
b)
)
d)
e)
f)
g)
4. Other
a)
b)
Q)
d)

DDA: Special Education Stabilization Fund

DEC: Federal Funds Supplement Not Supplant Policy
DGA: Authorized Signatures

DJ: Purchasing

DJA: Purchasing Authority

DJE: Procurement Requirements

DK: Payment Procedures

CCA: Organizational Chart

KBG: Parent Advisory Councils
FA: Facilities Development Goals
FFA: Memorials

V. Presentation of Safe Schools Resolution, John Bellaire (10:45 AM)

VI. Updates (10:55 AM)
A. EFPBC

B. Capital Planning

VIl.  Consideration of Approval for District Child Care, Hardware & FSMC contracts (11:05 AM)

VIII. Summer Meeting Schedule & Workshop (11:10 AM)
IX. Executive Session (11:15 AM)

A. Purpose (2) To conduct strategy sessions in preparation for negotiations with
nonunion personnel, as the chair declares that an open meeting may have a

detrimental effect on the negotiating position of the Committee.

B. Purpose (3) To discuss strategy with respect to collective bargaining with Winchester
Educators Association, as the Chair declares that an open meeting may have a

detrimental effect on the negotiating position of the Committee.
X.  Adjournment (11:30 AM)

The above topics represent what the Chair reasonably anticipated at the time of posting.
Please contact the Superintendent’s Office for accommodations or translation services.
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